THE BEAST FROM THE ABYSS
\vrong thing in its moves against the new forces. It proceeds with
revolting harshness where it would have been wiser to assimilate
the new elements, and it allows itself to be induced to capitulate
and to abandon vitally important rights where it should have
offered stiff resistance. It is characteristic of a capitulating regime
that it is irresolute and inconsistent in its decisions. It does not
know where it stands or what it wants. The ancien regime prefers
to do nothing rather than make a mistake. In it the readiness to
shoulder responsibility fades away. It shifts suddenly from an
unjustified optimism and light-heartedness to the darkest
pessimism. The ancien regime is the breeding-ground for all
sorts of rumours and all sorts of scandal-bearing. Behind the
appearance of loyalty to the existing authorities there is un-
avowed scepticism. The ideas and judgments of the revolutionary
elements continually seep into the minds of the ancien r&gime>
gradually warping and perverting them. Finally the feeling
becomes general that it is of no use to do anything; there is no
resisting the trend of developments; it is useless to go on trying to
counter a movement that proceeds from the logic of the situation.
The only thing to be done is to seek personal immunity. So
comes, in the end, capitulation, with every man for himself.
Each person will act with such dignity and integrity as is in him,
but each one must bow to the inescapable facts of the situation.
Anyone who does not do so is either a fool who deserves what h,6
gets, or a blunderer who must pay for his own mistakes. To offer
deliberate resistance, in loyalty to convictions, is ridiculous.
There are no convictions in the ancien regime. Abdicating powers
have lost the instinctive sense of their own rightness, and have
acquired in its place an amused scepticism of all human standards.
There has been a good deal in the attitude of the democratic
Powers to Nazism, Fascism, and Bolshevism, that is reminiscent of
the attitude of the ancien regime on the Continent to new revo-
lutionary forces. I do not say that the democracies are abdicating
powers, but I think it may be said with truth that for a long time
they behaved as if they were.
The secret of Hitler's success against his opponents in Germany
and of his political success against other countries lies in the subtle
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